System Analysis and Design

i. Define or give the Meaning of the FF:

1. What is business process?

2. What is SAD?

ii. Enumerations:

.

1. The purpose of the analysis phase is to: 
2. Why to design business process? What are the motivation or drivers that drive to design business process?

3. The results of the analysis phase are then fed into the design phase, whose purpose is to:
4. Give at least 3 functional departments and their specific functions

5. State at least 4 most common initiatives behind business process design projects:
iii. Identify the methodology in implementing business process design in the space provided. 

1.______________________ 

The process of analysing existing processes and defining new or improved ones

takes place in facilitated group sessions.

2.______________________

The aim of the analysis phase of a business process design project is to

understand how the processes of a business function and interact; the aim of the 

design phase is to improve the way that those processes operate and interact.
3.______________________

One of the key purposes of process modeling is to provide a “process view” of the business. While organisations tend to think of themselves in terms of management structures and functional departments, outsiders, including customers and suppliers, see the organization in terms of the value it delivers to them – and it is the business processes that deliver this value.
